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1 Introduction 
The Open Group issues this RFP to select a supplier to provide a Data Steward for the OSDU® Open 
Data Platform. 

The supplier should read the background information along with any terms and conditions outlined in this 
document and complete all of the required sections. Once complete the RFP should be returned to 
osdu_dp_rfp_response@opengroup.org.  

1.1 Contract Type  
The contract vehicle will be The Open Group Services Agreement. 

1.2 Schedule 
The schedule for the procurement of the Data Steward is shown below: 

SCHEDULE MILESTONE COMPLETION DATE 

RFP released December 1, 2025 

Proposal submission deadline  December 12, 2025 

Proposals evaluation and candidates for interview 
agreed 

December 15, 2025 

Candidate interviews complete December 18, 2026 

Final endorsements December 19, 2026 

Start Date January 5, 2026 

*Initial period of Services Agreement (6 months) January 5, 2026, through July 5, 2026 

*The Open Group retains the option to extend the Services Agreement based on initial assessment of 
actual delivery 

2 Background 
This section provides background to The Open Group, the OSDU Forum, the OSDU Open Data Platform 
and the role of Data Steward. 

2.1 The Open Group 
The Open Group is a global consortium that enables the achievement of business objectives through 
technology standards. Our diverse membership of more than 900 organizations includes customers, 
systems and solutions suppliers, tool vendors, integrators, academics, and consultants across multiple 
industries. 
The Open Group works with customers, suppliers, consortia and other standards bodies to: 

• Capture, understand and address current and emerging requirements, and establish policies and 
share best practices  

• Facilitate interoperability, develop consensus, and evolve and integrate specifications and open 
source technologies 

• Offer a comprehensive set of services to enhance the operational efficiency of consortia 

• Operate the industry’s premier certification service  

For more information about The Open Group, visit the web site: https://www.opengroup.org/.  

https://www.opengroup.org/
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2.2 The OSDU Forum and the Open Data Platform 
The Open Group OSDU Forum, consisting of over 200 operators, cloud services providers, oil field 
services companies, and application developers, delivers an Open Source, standards-based, technology-
agnostic data platform for the energy industry that stimulates innovation, industrializes data management, 
and reduces time to market for new solutions. 

2.3 The Data Steward of the OSDU Open Data Platform for The Open Group 
The OSDU Management Committee have determined that the Forum requires a contracted person to 
manage the encoding of the JSON schemas and associated documentation from the OSDU® Forum 
Member developed reference values. The current contribution model has fallen short in providing this 
capability. The specific required work product supports release and delivery of the open-source software 
product of the Forum, not the actual development of the data definition reference values. 

3 Scope and Key Responsibilities 
This section details the Scope and Key Responsibilities of the Data Steward Role.  

3.1 Scope 
• The Data Steward role shall generate the JSON Schemas from Member data definitions and manage 

and maintain the configuration management and documentation located in the OSDU Member GitLab 
repository (Member Gitlab). 

• This work scope includes developing workflows associated with the creation of JSON schemas from 
reference values and associated documentation.  

• Additionally, this position supports incorporation of the Data Definitions Schemas into the OSDU Data 
Platform in the OSDU Community GitLab repository (Community Gitlab).  

• The role provides a vendor-neutral translation of reference values to JSON Schemas, enabling Forum 
Member organizations to contribute, maintain, and leverage the standardized OSDU Data Definitions.  

• Scope adjustment can be triggered by learning, and if needed, shall be agreed upon by the role filler 
and the OMC, according to contractual and legal frameworks of The Open Group. 

3.2 Scope Boundaries 
• Member Responsibilities: Data Definitions proposals, requirements, use cases and reference values 

originate from and are created by OSDU Forum Member organizations. This role provides for the 
generation of JSON Schema based on the source material reference values created by the OSDU 
Data Definitions members. Additionally, the role provides overall management including technical 
review and quality gates – but not the development of reference values. This role is limited to Data 
Definitions and does not extend to other OSDU Data Platform components or services. 

• Reference Values Exception: This role includes generating OSDU Data Platform manifests of 
reference values only when affiliate standards organizations (e.g., PPDM) provide completed work 
requiring technical translation into OSDU Data Platform format. Creation of new reference values at 
member request is not included; members create their own reference values subject to review and 
approval by the Data Definitions subcommittee leadership. 

• Service Delivery Model: Members perform the development work; this role creates the JSON 
schemas from the Members Reference values. Additionally, this role manages and reports on the 
processes, timelines, and quality standards. Member remediation efforts (technical debt, issues 
resolution) are managed by and reported on but are not the responsibility of this role. 
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• Intellectual Property: All deliverables, schemas, code, documentation, tools, and any other materials 
produced under this engagement shall: 

• Become the exclusive intellectual property of The Open Group 

• The Service provider shall not retain any proprietary rights or create competing proprietary assets 
derived from work performed under this contract 

3.3 Key Responsibilities 
The role will be responsible for the following: 

1. JSON Schema GitLab Repository Management 
a. Maintain integrity and stability of the Data Definitions repository in Member GitLab  

b. Provide supervisory oversight of Member GitLab repository participant roles and 
responsibilities, while conforming to the current governance of The Open Group for access 
to Member GitLab 

c. Develop and maintain GitLab documentation, processes, and training material associated 
with the Data Definitions development processes 

2. Data Platform Publication and Deployment 
a. Create validated schemas generated from reference values in Member GitLab, and create 

a merge request in the Community GitLab repositories 

b. Execute the conversion of Data Definitions reference value sourced pipelines using 
schema scripting service, to ensure quality and stability of the JSON schemas 

c. Develop and publish comprehensive Data Definitions release documentation and change 
logs 

d. Coordinate Data Definitions release schedules, and prepare successive release cycles 
with the PMC and the Data Definitions subcommittee leadership 

e. Manage 'Default' Schema Upgrade Configuration Resources for standard migrations. 
Coordinate and facilitate 'Customized' and complex Schema Upgrade Configuration 
Resources, with nonproprietary developer resources provided by member organizations 
as needed. These “customized” developer resources must be placed into the Member 
GitLab with associated documentation 

3. Code Review and Quality Assurance 
a. Review and approve Member GitLab merge requests for code quality, standards 

compliance, and documentation completeness 

b. Assess and report on repository technical debt and coordinate member initiatives to 
address code quality, documentation, and standards compliance issues 

4. Process coordination 
a. Manage and report on submission of Data Definitions schema and reference value 

proposals from Forum Member organizations 

b. Manage and report on Member GitLab Issues backlog, including triage, prioritization, and 
tracking adherence to release schedules 

5. Data Platform Reference Values Coordination 
a. Communicate with the respective liaison representative for affiliate organizations (e.g., 

PPDM) to receive and embed their completed reference value work within the OSDU Data 
Platform, per the terms of the respective governing MOU and Liaison Agreement 

b. Maintain and report a list of externally sourced reference values from affiliate organizations 
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6. Reporting 
a. Provide quarterly technical reports on repository health, merge request metrics, publication 

cycles, and code quality indicators 

7. Test Data 
a. Collect test data from members, ensuring test data complies with The Open Group 

requirements, and ensure documentation of test data is adequate 

b. Act as custodian for test data, ensuring data is available and can be used for verification 
and certification of the Community Implementation of the OSDU data platform 

8. Time Zone 
a. The Data Steward shall attend relevant Data Definitions meetings held on Central Standard 

time zone (Houston, Texas) 

 

4 Deliverables 
This section states the deliverables of the Data Steward Role. 

4.1 Deliverables 
All artifacts associated with the Scope and Scope Boundaries section above. 

5 General Requirements 
The Supplier’s proposal shall clearly describe and provide evidence demonstrating how the proposed 
candidate meets each of the requirements listed below, including specific examples, case studies, 
references, or artefacts that substantiate the claimed experience and expertise. 

 

Number Description 

DS01 Deep domain knowledge of the Oil & Gas and Mining industries, with proven ability to 
apply this expertise in complex, enterprise-scale data projects. 

DS02 Active participation in the OSDU Forum, specifically within the Data Definitions 
Working Group, with demonstrable contributions (e.g., published schemas, working 
group deliverables, or recognized involvement). 

DS03  Advanced proficiency in schema generation tools: Demonstrated hands-on 
competency in generating JSON schemas from reference data/value sets using 
enterprise-grade tools such as Enterprise Architect, or equivalent. Candidates must be 
able to showcase real examples during the interview process. 

DS04 Ability to recommend required tools: Specify required schema authoring and 
governance tools (including licensing/commercial options vs. open-source alternatives) 
and justify selections based on project needs and total cost of ownership. 

DS05 Proven experience successfully leading geographically distributed, multi-company, 
multi-time-zone teams in collaborative, open-standard environments (preferably within 
industry consortia or open-source communities). 

DS06 Working knowledge and some practical application of CMMI Level 3 (or equivalent) 
software development methodologies, including defined processes, quality gates, peer 
reviews, and measurable outcomes. 
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6 Proposal Format 
All responses to this proposal must be submitted in Microsoft® Word in Supplier format. 

6.1 Multiple Proposals from a Single Respondent 
Each Respondent may submit one proposal.  

7 Price Proposal 
Please detail the time and tasks associated with the cost elements in this proposal.  All major milestones 
and items must be detailed and considered in the final price. 

8 Submission Deadline 
All responses must be submitted to The Open Group no later than the date shown in section 1.2 - 
Schedule. 

Questions pertaining to common interest may be distributed to the bidders list. 

9 Submission Address 
All responses must be emailed to: osdu_dp_rfp_response@opengroup.org 

10 For Additional Information or Clarification 
For additional information or clarification on any information within this RFP please email: 

osdu_dp_rfp_response@opengroup.org 

11 Evaluation and Selection 
The Open Group and the OSDU Management Committee will conduct a comprehensive, fair, and 
impartial evaluation of proposals received in response to the RFP.  

General Requirements DS01 through DS06, price, and time to availability will be the principal evaluation 
criteria. 

11.1 Information from Other Sources 
The Open Group reserves the right to obtain information concerning a respondent, which The Open 
Group deems pertinent to the RFP, and to consider such information in the proposal evaluation. 

11.2 Clarification Process 
The Open Group may request that a respondent clarify any ambiguities or clarify any other information 
presented in its proposal. 

Requests for clarification may occur throughout the proposal evaluation process. 

A request for clarification by The Open Group must include appropriate references to the RFP or the 
respondent's/respondents’ proposal(s). 

A respondent's response to a request for clarification must be in writing and shall address only the 
information requested. 

The respondent may not modify, alter, or revise its proposal through its response to a question unless 
explicitly requested to do so. 
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A respondent must respond to a request for clarification within the time required in the request. Usually, 
no more than three (3) business days will be given for the respondent to prepare and submit its response. 

11.3 Presentations, Demonstrations and Site Visits 
The Open Group may require a respondent to demonstrate its proposed solution. The demonstration 
must show the respondent's general ability to meet the requirements of the RFP. 

12 Terms and Conditions 
By submitting a proposal, the bidder certifies that it agrees to be bound by the terms and conditions 
contained in the RFP, except as specifically noted in exceptions that are attached to any response. The 
Open Group reserves the right to evaluate any exceptions as to their satisfaction of The Open Group's 
requirements. 

12.1 Confidentiality 
If a proposal includes any information that constitutes a trade secret of the respondent or constitutes 
security-related information that cannot be disclosed without compromising the security interests of the 
respondent (or of The Open Group), such information must be clearly marked as CONFIDENTIAL”. 

An entire page or paragraph in which such information appears should not be marked “CONFIDENTIAL” 
unless the entire page or paragraph consists of such confidential information. Only the confidential 
portion(s) should be so identified and marked. 

It is the responsibility of the respondent to defend the confidentiality of its trade secrets through the 
judicial process. 

The Open Group shall hold confidential any material contained in sections so marked. 

12.2 Costs Associated with the Proposal 
A response to this request for proposal is at the service provider’s own cost and is not refundable under 
any circumstances. 

12.3 Litigation and Investigations 
Respondents must list and summarize, as part of their proposal, all pending litigation, administrative or 
regulatory proceedings, or similar matters that may affect the ability to produce and/or deliver the desired 
product or services. 

Failure to disclose such matters may result in rejection of the proposal or in termination of any 
subsequent agreement. This is a continuing disclosure requirement; any such matter commencing after 
submission of a proposal and, with respect to the successful respondent after agreement, must be 
disclosed in a timely manner in a written statement to The Open Group. 

12.4 Proposal Content 
Respondents should provide The Open Group with information, evidence, and demonstrations in a 
manner that best serves the stated interests of The Open Group. 

Each proposal must identify any requirement of the RFP that the respondent cannot satisfy. 

12.5 Response to Requirements 
The proposal should provide all the information concerning the particular subject area that the respondent 
believes would be helpful to The Open Group in determining its ability to meet the specifications or 
perform the requirements. 
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In the respondent's description of its services, the respondent must state whether a subcontractor or 
consultant will provide any of the critical deliverables and/or services. 

If any of the critical deliverables and/or services will be provided by a subcontractor or consultant, the 
respondent must state the name of the subcontractor or consultant and state the function or service that 
will be performed by that subcontractor or consultant. 

12.6 Price Proposal 
The price proposal must contain all the information required in Section 7 (Price Proposal) of the RFP. A 
price proposal must be complete. A price proposal that does not provide all information requested may be 
rejected. 

12.7 Modification/Withdrawal of a Proposal 
A respondent may modify or withdraw a proposal by written notice received prior to the proposal 
submission date specified in the RFP. 

A proposal may also be withdrawn or modified in person by the respondent before a specific time (as 
specified by The Open Group), or the proposal submission date whichever is the sooner. 

The Open Group shall not consider verbal telephone requests to withdraw or modify a Proposal.  

After the proposal submission date and time, a proposal must not be modified, except to the extent of a 
respondent’s response to a request for clarification pursuant to the clarification process of the RFP. 

12.8 Acceptance Period 
Proposals must remain valid for a 90 day period, following the proposal submission date. 

Proposals containing a term of less than the number of days specified above may be rejected. 

The contents of the RFP and the proposal will become binding obligations in the event of an agreement 
between the parties. 

Failure of the successful respondent to accept these obligations may result in cancellation of any 
agreement between the parties. 

12.9 Accounts and Financial References 
As part of the procurement process the vendor should make available 3 years of accounts and financial 
references, plus copies of Professional Indemnity and Commercial Insurance documents to help assess 
the long-term viability of any business arrangements. 


